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Afvitraci— Internet has made our world, the way we live und
educate, more dynamic and virtual than ever, creating preater
challenges and new possibilities. In this way, it is inporiant that
higher wdocation institutions have, as a priority, the goal of
finding effective ways of providing new learning opportunities
acenrding to their enviromment: student characteristics; teacher
Lraining; economic crisis and advancing technology in an effort to
make learning more efficient, cquitable and innovative, At
Guurda Polytechnic Institute, Portugal (TPG), we recognize the
needs and the opportunitics 1o create and develop new e-
edueation courses in order to cogage and motivate students and
teachers according to their oeeds. Thos, we have, in this last
decade, developed and  implemented @& set of institulion:l
objectives with regard Lo leaching electronic courses which aim to
provide intuitive content onling courses, easy to access anywhers,
any time. The main purpose of this paper is to prosent our
strategies as an inslitution, vision and goals when we talk ahont
electronic learning. We bring forward what we heliove to be
extremely important amd that must be considered when an
organization wanls Lo implement and develop e-Learning, The
paper alse presents the ovtcomes and syothesizes the insights
collected sinee when we implemented a mobile learning solution.
Findings indicate that building a suceessiul e-learning project
depends basically on two components, teachers’ training and
students’ churacteristics. The focus attention on these two
comiponents  can create new,  successful  oand  powerful
opportunitics of e-learning,

fndex Ferms—education; e-learning project; higher edueation,
lesrning 2.0

I INTRODUCTION

Asodally consmners, as teachers, and as siudents we all
recognize lhal technologies are incressingly being more and
more used in sociely and in the econcaony, and this s
transforming the ways of working., studying (lifelong learning),
commnunicatng, accessing information and spending leisure
time, among others, Several studies, conducled in this last
decade, have shown that the evolulion of the World Wide Weh
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and ICT could cnable creative and innovative practices in
schools, The value of information, offered ar Webk sites, can
cohance students' research, developing new skills and new
methodologies o become criical users of the Web and the
Internet, thus playing an important role in education. Learning
should be reflective of underlying social envitonments [1].
[22]

The evalulion ol the World Wide Web, driven by user-
generaled content, represents a new form of collaboralion and
communication crealing new tools such as platforms, blogs,
podeasts and wikis. Web 2.0 means a qualilative leap in Weh
technologies  that  has  made  inlwernet creative,
pariicipative and social [12].

Web 2.0 has changed, particularly in these last five vears, in
the way we prodoce, distribute, and evaluale the use of
knowledge and information in the feld of education. In this
way, ubiquilous lechnology and Web 2.0 twools play wday a
lundamental key role in promoting wehnolosy-enhanced
learning and  crealing new  learning concepts and  new
opportunities in the field of learning, Sovial computing or web
2.0 applications have been developed all over the world by key
rescarch centres in a number of projects thal wim to assess the
impact of web 2.0 irends oo lhe field of learning and
education.

Rescarch evidence suggests that these online mols, web
technologics, have not only affected people’s privae and
professional lives, but are also slarting w transform learning
patterns and pathways [20], 1] and also demonstruted the
benclits of applying these technologies o Jearning [17].

It is clear that the concept of learning hus penetrared
schools' walls, generating a number of concepts as e-learning,
blended learning und mobile learning. Teachers and students
are no longer located physically on a schoul campus, bart living
and stadying in a virlual world, more real than ever, This now
warld allowws [or creative and collaborative parlicipation in the
process of learning. In this context, several authors have
defined and introduced new terms such as Learning 2.0, Web-
based learning or Interpel-based  mstruction w relale W oa
learning-teaching process that takes places with the vse of [CT
and Web 2.0 wols [14], [T

The rapid growth of online education has promoted the need
to rethink delivery structures and pedagogical practices thar
were once appropriate [4], These technologics allow educators
to collaborate and interact with students in a now learning
environment,  In Portugal, almest all higher  education
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