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A pAs v®ias dfcadas de crise nos hospitais universit®ios, o Governo Federal iniciou, em
2003, a busca por solu’bes inovadoras com o objetivo de recuperar essas institui “pes.
Nesse sentido, foi criado o Programa Nacional de Reestrutura?o dos Hospitais
Universit®ios (Rehuf). Este programa implementou a inova2o tecnolAgica e a
adequa "2 o0 da estrutura f°ica desses hospitais, porim, os problemas de escassez da for’a
de trabalho e a inefici, ncia na gest?o n?o foram solucionados pelo mesmo. Para tal
finalidade o Governo Federal criou a Empresa Brasileira de Servi os Hospitalares
(EBSERH), entidade pRblica de direito privado e patrimxnio prAprio com o objetivo de
implantar um modelo de gest?o mais ®il, eficiente, transparente e presta?2o de
assist, ncia de excel, ncia  popula“2o. O presente projeto de pesquisa foi elaborado com
0 objetivo de analisar a inova™?o administrativa nos hospitais universit®ios federais,
levantando as principais mudanas ocorridas na reestrutura 2o administrativa, funcional
e de pessoal ap/& ades2o ~ EBSERH. Para alcan’ar tal objetivo, ser®utilizada uma
metodologia quantitativa, pesquisa bibliogr®ica e estudo de caso utilizando-se uma
abordagem exploratZ&ia e descritiva. A responsabilidade financeira para execu’20 do

projeto de pesquisa 9 de inteira responsabilidade do pesquisador.

Palavras-chave: Hospital, Inova ™20, Administra™o, Servi "o PRblico, Gest?o.
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After several decades of crisis in university hospitals, in 2003 the Federal Governor began
this search for innovative resolutions aiming to get such institutions back on track. In this
sense, it has been created the Programa Nacional de Reestrutura?o dos Hospitais
(REHUF) this program has implemented both technological innovation and adequacy to
the physical structures these hospitals. However, the shortage in work power as well as
management inefficiency have not been sorted out. For this reason, the Federal Governor
has created the Empresa Brasileira de Servi “os Hospitalares (EBSERH), a public entity
of private rights and patrimony aiming to implement a skillful a transparent management
plus provision of assistance the whole population. T he current project has been made with
the objective of analyzing the administrative innovation inside the Federal University
Hospital, inserting the main changes into the administrative restructuring functional and
human- resourced restructure after the EBSERH adhesion to do such and
accomplishment, it is going to be carried out a quantitative methodology, bibliographic
research and a case study by using exploratory an descriptive approach. The financial

responsibility for the completion of such a research is under the researcher responsibility.

K eywords: Hospital, Innovation, Administration, Public Service, Management
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