
L
a

-
.
,
‘

r
w

r
)
%

1

A
bstraet

W
ithin

a
sm

arl
sp

ecialiiatio
n

co
n

tex
t,

regions
and

husinesses
liave

tu
develop

their
innovation

and
product

d
elk

ery
w

iLh
added

value
io

supply
m

arker
needs

in
a

difícreni
perspective.

A
s

lhe
lerritory

sustainahiliiv
w

iiliin
lhe

P
onuguese

sm
art

spccialitalion
slrategv

(R
IS

3)
is

d
ein

ed
,
e

prup{)se
tu

exem
plift

through
a

case
study

a
good

practice
in

answ
cring

these
new

challentzes.
T

he
case

sw
dy

explores
Lhe

grow
th

and
regional

invoivernent
ol’

D
ouro

S
kincarc,

a
cornpany

cre
ated

by
w

om
en

that
operates

in
the

ficld
ol’

selective
biological

cosm
etics

through
Lhe

creation,
developm

ent.
and

production
of

cosm
etic

lines
that

are
based

on
em

hlem
atic

raw
m

ateriais
of

Lhe
D

ouro
region,

une
of

ibe
oldesi

w
ine-grow

ing
arcas,

Iocated
in

lhe
north

of
our

counlT
y,

P
ortugal.

lt
uses

D
ouro

grapes
and

P
O

R
T

W
IN

E
D

N
A

T
S

t
(D

ouro
N

uclear
A

rom
a),

created
from

lhe
firsi

P
ort

w
ine

from
entirely

organic
production,

Lo
develop

cosm
etie

lines
produced

w
ith

endogenous
products.

T
hese

Lypes
o
ften

ito
rial

intensive
producis

(T
IP

s)
are

associaied
directly

w
ith

the
region

and
are

intensively
endogenous,

an
answ

er
to

lhe
chalienges

created
w

ith
in

R
IS3.

K
eyw

ords
T

erritoty
sustainahility

S
m

an
specialization

•
P

roduct
innovation

R
egional

brands
and

m
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T
lP

s

T.
Paiva

(E
)

U
nidade

de
tn

v
estig

aço
de

D
esenvolvim

enio
do

lnicdor.
instituto

P
olitdcnico

da
G

uarda.
G

uarda,
P

ortuzal
e-m

ail:
lpaiva@

ipg.pl

L
C

.
C

arvalho
U

niversidade
A

berta
&

C
E

F
A

G
E

,
U

niversidade
de

E
vora,

E
vora,

P
ortugal

C.
Soutinho

P
E

E
P

—
E

ducar
para

E
m

preender,
P

orto,
P

ortugal

S.Leal
PEEP—

E
ducar

para
Em

preender,
Porto,

Portugal

D
epartam

ento
de

Q
uím

ica
e

B
ioquím

ica,
FC

U
L,

Lisbon,
Portugal

©
S

pringer
Incernadonal

P
ublishing

A
G

2O
tN

3.
L

eitao
ei

ai.
(ed

s),
E

ntrepreiw
z,rin(,

Ínnorczrive
and

Susrninabk
&

ow
sren:s,

A
pplying

Q
uality

cl’L
ife

R
esearch,

htcps://doi.org/1O
.1007/978-3-3

19-7
1014-3_5

r
C

hapter
5

P
ro

d
u

ct
Innovation

as
T

erritory
S

ustainabllity
A

dded
V

alue:
T

he
C

ase
S

tudy
of

D
ouro

S
kincare

1
T

eresa
P

aiva,
L

u
isa

C
ag

ica
C

arv
alh

o
,

C
ristin

a
S

o
u
tin

h
o
,

an
d

S
érgio

L
eal

11i.

91

1



5.1
Introduction

11w
nationai

developm
ent

straL
egies,

prom
oted

hy
the

E
uropean

U
nion

policy
for

eeonom
ic

grow
th

and
developrnenL

,
are

currentiy
de6ning

lhe
actions

oí
the

d
iífer

em
P

ortuguese
siakeholders.

O
ne

of
lhe

m
ain

objectives
of

thts
p
o
lic

y
is

Lo
guide

lhe

activity
w

ith
econnrnic

and
social

im
pacL,

nam
eiy.

husiness
activity.

W
iIh

this
lo

m
m

d,
lis

very
inieresting

to
analyze

how
a

PortL
lguese

husiness
com

pany
m

ay

im
paci

lis
activity,

pw
seculing

innovation
and

otlier
actual

and
im

poriani
goals

as

iourlsm
and

susiuinahiiiiy.
Lhrougii

territorial
iniensive

producis.
T

hese
ohpecii

es

are
in

une
w

iih
the

m
ainL

reain
concerns

of
eco

n
o
n
h
ic

d
eeio

p
rn

en
i

and
g
n
n

iii
as

v
eli

as
of

a
m

odern
sustainabie

husiness
m

udei.
In

our
article,

w
e

w
iIl

address
Lhese

quesnons
hy

civ mc
a

shon
huL

perLinenL
la—

erature
review

on
lhe

m
ain

scientifc
suhjecL

s
w

e
have

Lo
reach

Lo
fully

a
rw

e
r

Lhe

questions
w

e
developed

Lo
inake

our
research.

W
e

v
lll

follow
Lhe

case
study

m
eth

odolotzv
that

pcnniL
s

us
a

com
plete

insighL
of

the
husiness

acLiviLv
as

II
allow

s
us

Lo

not
only

coflect
Lhe

data
hul

also
Lo

undersL
and

w
hy

Lhe
eV

enIS
occurred

as
they

did.

So.
our

articie
v

ill
presem

one
pan

of
the

literature
review

and
anoiher

part
for

lhe

m
ethodology

descripL
ion

íollow
ed

by
Lhe

case
SLU

dy
p
o
riray

al.
en

d
in

g
w

iih
lh

e
m

ain

discussions
of

the
resulis

oF
lhe

research.

5.2
L

iteratu
re

R
eview

5.2.1
S

m
art

Specialization
Strategy

A
s

siaLed
hy

Foray
cl

ai.
(2009),

lhe
different

asseLs
and

features
of

each
region

have

Lo
he

aligned
so

Lhe
innovation

policies
have

visihle
im

pacL
s

on
coiflpeL

itiveness,

econom
ic

grow
th,

and
einploym

enL
.

T
his

is
w

haL
Lhey

calied
lhe

sm
arc

sp
ecializa

lion
paradigm

T
he

contextual
character

of
innovation

requires
Lhat

innovalion
policies

are
fo

r

m
aited

in
such

a
w

ay
as

lo
m

axim
ize

Lhe
extem

al
inleraclions

and
lo

faciliL
ate

Lhe

llow
of

know
ledge

huL
in

une
w

iLh
Lhe

specifics
of

lhe
paL

terns
of

regional
in

n
o
v
a

lion
(M

cC
ann

and
O

riega-A
rgilds

2011;
C

am
agni

and
C

apeilo
2012).

So,
lhe

sm
art

specialization
principie

is
hased

on
lhe

helief
that

innovation
sirategy

and
region

com
petitiveness

are
due

lo
Lhe

characteristics
and

assels
w

iLhin
lhe

LerriLo0’.

T
his

specializalion
and

iLs
concentration

of
resources

aim
io

increase
underlying

econornies
of

scale
hut

carry
risks

of
lock-in

(condilions
the

econom
ie

structure

ahiliiy
of

the
region

io
change

its
L

echnological
L

rajectory
in

face
of

an
external

dem
and

shock).
To

overcom
e

Lhese
risks,

Lhe
concepi

of
sm

an
specializaiion

evolved

in
the

direction
of

“spccialized
diversificadon”

(M
cC

ann
and

O
nega-A

rgilés
2011;

C
E

C
2010),

prom
oting

l&
D

strategics
and

innovation
Ieading

Lo
an

upgrade
and

diversification
of

Lhe
producuve

structure
around

technologv
and

m
arket

relaL
edneSs

(E
S

P
O

N
2012j.

T
herefore.

sm
arL

specialization
involves

lhe
m

alching
of

know
iedge

and
Iiuiuan

capital
accurnulaied

w
ith

regions’
econom

ic
slructure

(C
apelio

2013)
and

an
an

aly
sis

of
lhe

polcniial
com

pelitive
advantages

definition
lhaL

is
aM

e
lo

respond
Lo

lhe
internationai

evolulion
dem

and.
T

he
m

ain
disiinetion

hcL
w

een
sm

art
speciaiizaL

ion
and

tradiL
iim

al
industrial

and
innovaL

ion
policies

is
Lhe

process
deuined

as
entrepreneurial

discovcry’
w

hich
is

lhe
inieracL

ive
process

in
w

liich
m

arket
forces

and
the

pritale
sector

are
discovering

and
producing

inform
ation

ahout
new

aclivilies
and

lhe
governineni

assesses
Lhe

nuicom
es

and
em

pow
ers

Lliose
ac(ors

ihat
are

m
ost

capable
of

reali,ing
lhe

polential
Forav

2012:
H

ausm
ann

and
R

odrik
2003).

T
his

e
n
tre

p
re

n
e
u
ria

i
process

etn
p

m
ers

entrepreneurs
lo

com
bine

lhe
necessarv

k
n
o
tlejce

ahout
sciencc.

tcc
lin

o
lo

c.
and

engineering
ts

fU
i

knL
nvledge

tif
niarket

grow
Lh

and
potential

in
order

io
idencif

Lhe
m

ost
prom

isinc
aclivilies.

lo
Lhis

learnine
process.

enL
repreneurial

aclors
h

a
e

Lo
play

the
leading

role
as

Lhey
pinpoint

Lhe
needed

adapiations
w

local
sU

lis.
m

ateri
ais.

environm
enL

al
conditions.

and
m

arket
access

condidons
and

ili
entail

g
ath

er
ing

localized
iníorm

aL
ion

and
lhe

form
aL

ion
of

social
capital

asseLs
(O

E
C

D
2013).

In
d
is

contexi,
entrepreneurial

acLors
are

not
only

lhe
people

creating
new

co
m

p
a

nies
hut

also
innovators

in
establishcd

com
panies,

in
academ

ia.
or

in
lhe

puhlic
sector.

Sm
arL

specialization
in

R
1S3

contexL
consists

of
a

slraiegic
approach

Lo
eco

nom
ic

developm
enL

m
ainly

focused
on

research
and

innovaL
ion.

T
his

conccpl
is

based
no

lhe
principie

ihat
lhe

concentraL
ion

of
know

iedge
resources

and
iheir

co
n

necLion
Lo

a
litnitcd

num
her

of
priority

econom
ic

acliviL
ies

tvill
enable

Lhe
countries

and
regions

Lo
he,

and
rem

am
to

be,
com

pelitive
in

lhe
global

econom
y.

T
he

sm
arl

speciah7alion
approach

suggests
regions,

espccially
those

regions
w

hich
are

nol
leaders

in
any

of
he

m
ajor

science
and

lechnology
dom

ains,
lo

invesL
in

R
&

D
and

innovaL
ion

on
few

key
priorities

(O
E

C
D

2013).
In

P
ortugal,

lhe
sm

arl
specialization

sLraLegy
w

as
lhoughi

ai
a

naLional
levei

and
in

a
regional

conL
exi.

E
ach

region
of

lhe
couniry,

accordingly
w

ith
lhe

national
and

regional
governm

ent
existing

(N
orth,

C
enL

re;
L

isbon
and

T
agus

V
alley;

A
lentejo,

A
lgarve,

A
zores.

and
M

adeira),
had

lo
lhink

and
define

ils
ow

n
R

{S3.
T

he
iin

p
le

m
enlation

of
lhe

inlelligenlspecialization
regional

sL
ralegy

w
as

founded
on

d
islin

c
tive

characteristies
and

the
existing

potential
and

affirm
ing

com
peiiiive

internalional
em

erging,
so

it
is

essenL
ial

Lo
assess

lhe
regional

scientific
critical

m
ass,

husiness
base

and
Lhe

exisience
and

poL
ential

of
articulaL

ion
w

ith
pow

er
users.

ln
Lhe

N
onhern

region,
this

evaiuaL
ion

has
identified

eighL
prioriL

y
arcas

(L
ife

S
eiences

and
H

ealth;
R

esources
of

lhe
Sea

and
E

conom
y;

H
um

an
C

apilal
and

S
peeialiied

S
crvices;

C
uiture,

C
reaiion

and
F

ashion;
Industries

of
M

obiliiy
and

A
dvanced

ProducL
ion

System
s

E
nvironm

ent;
S

ym
holic

C
apital

T
echnologies;

T
ourism

S
ervices:

and
A

gro-environm
ent

and
Food

S
ystcm

s)
(C

C
D

R
N

2014).
Jt

is
in

Lhcsc
lasL

lw
o

dom
ains

Lhai
lhe

products
of

our
case

sludy
m

ay
he

inlcgraied
since

not
oniy

they
Seem

lo
Iii

in
Lhe

ap
p

reciatio
n

o
f

cu
ltu

ral
resources

and
LerriLory.

taking
advantage

o
fin

ten
siv

e
scien

titie
and

tech
n
o
lo

g
ical

cap
acilies.

in
p

articu
lar

in
Lhe

(ields
o

fto
u
r

ism
and

m
ark

elin
g
,

as
d
eíin

ed
for

lhe
sy

m
b
o
lic

cap
ital

L
echnologies

and
lo

u
rism

sen
ices

dom
am

,
bui

also
Lhey

fit
in

lhe
ag

ro
-en

v
iro

n
m

en
t

and
food

sy
slem

s
since

92
T

P
a
ia

cl
ai.

5
P

roduct
ln

n
o
acio

n
as

T
crritnry

S
uslainahiiiL

y
A

ddcd
V

alue:
T

he
C

ase
S

iudy.
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Lhey
articulate

Lhe
agriculture

potential
of

the
region

w
iLh

an
added

value
producL

w
iLh

scientific
and

w
chnologicai

skills
and

enterprise
w

itli
a

relaL
cd

produeL
d

ev
ei

oprnent.
even

ii
this

product
is

not
food.

5.2.2
P

roduct
lunoration,

S
ustainabi!itv,

and
A

dded
V

alue

lnnovaiion.
as

dehned
in

the
0v/a

M
anual

of
Lhe

O
E

C
D

(1997).
distinguishes

m
ain

lx
heL

w
een

p
ro

cess.
producL

.
an

d
(‘rg

an
in

h
tio

n
al

in
n

o
v

atiu
n

:

P
rocess

innovations
occur

w
hen

a
g
ie

n
am

o
u
n
t

of
output

(gouds,
ser\

ices)
can

he
pruduced

w
ith

less
inpul.

P
roduct

innovations
require

im
pruvem

ents
tu

exisiing
gouds

(or
services)

or
lhe

developm
enL

of
new

goods.
P

roduct
innovaL

ions
in

m
achinery

in
une

Íirm
are

olïen
process

innovations
in

anoti
er

finn.
O

rganizaL
ional

innovations
include

new
form

s
of

m
anageinent,

e.g.,
total

quality
m

anagem
ent.

T
he

general
definiL

ion
of

innovation
is

neutral
concerning

lhe
contem

o
fc

h
a
n

g
e

and
open

in
ali

directions.
in

contrast,
puL

ting
em

phasis
ou

innovation
L

ow
ard

su
s

tainable
developm

ent
is

m
utivated

hy
concem

ahout
dircciion

and
conleni

of
p
m

g
ress

(R
ennings

2000).
T

hus,
ihe

additional
atiribute

o
í

innovations
iow

ard
sustainability

is
that

Lhey
reduce

environm
ental

hurdens
ai

leasi
in

une
item

and,
Lhus,

coniribute
Lo

Lhe
im

proverneni
of

the
situ

atio
n

(F
ig.

5.1).
P

rogress
is

often
stifl

understood
sim

ply
as

innovation
in

fim
is.

w
ith

a
slrong

focus
on

iechnological
progress.

S
ince

m
any

prublem
s

of
sustainable

use
o

fn
a
tu

re

and
land

are
not

prim
arily

technological
questions,

this
inay

lead
L

oa
‘L

echnology
h

ias’
N

atural
resources

can
oftcn

be
ch

aracteriied
as

open
access

regim
es,

and
unsusiainable

use
stem

s
from

inapprupriaL
e

instituL
ional

arrangem
ents

(R
ennings

2000).
T

he
increasing

aw
areness

of
Lhe

environm
ental

Lhernc
by

C
O

fl5
U

L
flC

tS
had

co
n

se
quences

in
Lhe

corporaL
e

w
orld,

w
hich

began
by

considering
Lhe

developm
ent

of
new

products
m

ore
in

une
w

ith
the

environm
enial

concem
s

of
ihc

m
arkets

(P
aiva

and
P

roença
2011).

T
his

eunsum
er

recognition
of

its
ecological

responsibility
has

becom
e

a
concern

in
protecL

ing
and

preserving
the

environm
ent

in
an

increasingly
im

portant
aspeet

of
thc

lives
of

consum
ers

and
their

buying
decisions

(P
aiva

and
P

roença
2011).

In
Lhis

sense,
the

addiiiunal
value

ihai
can

be
provided

hy
producis

to
m

eet
Lhese

concem
s

differentiaies
them

and
adds

value
tu

lhe
product

in
ienns

of
Lhe

beneflt
it

provides
to

Lhe
m

arkei.

n
cb

irrd
n
g

z
.

T
oday

TLPs
are

parL
of

Lhe
heriiage

in
a

terriL
on’

and
could

provide
a

special
cultural

tourism
experience.

tu
Lhe

last
íew

years,
Lhe

C
ouncil

o
í

E
urope

for
C

ultural
R

outes
lias

encouraged
Lhe

creation
and

exploitation
of

som
e

itineraries.
as

cultural
routes,

such
as

“T
he

R
outes

of
Lhe

O
uve

T
ree”

or
Lhe

“11cr
V

iLis
—

W
m

ne
R

um
es

in
E

uropean
couniries2

T
hese

theL
natic

roules
prornote

L
heiuatic

iourism
and

the
prolecL

ion
o

f
cuiL

ural
heritage

through
the

utilizaL
ion

of
typical

products
(A

seru
and

Paiti
2009).

T
he

louristic
poLenLial

of
these

typical
products

is
higher

w
hen

Lhey
are

identified
w

ith
qualiL

y
labels

and
brands

Lhat
proL

eet
Lheir

identiL
y

and
are

assuciated
w

iih
Lhe

endogenous
features

from
Lhe

territory
w

here
they

are
pruduced.

In
the

case
uf

lhe
w

ine
tourisrn

iL’s
possible

Lo
identify

diíferent
sL

ages
associated

w
ith

w
ine

produetion,
since

Lhe
grape

plantations
and

tlieir
landscape

(for
instance

in
Lhe

case
of

PorL
ugai,

D
ouro

is
a

U
nited

N
atiuns

E
ducaL

ional,
S

cientilie
and

C
ultural

O
rganization

(U
N

E
S

C
O

)
W

orld
H

eritage)w
ere

the
first

w
ine

D
em

arcaied
R

egion
in

Lhe
w

orld
and

severa)
LourisLs

com
e

ju
s

tu
see

Ihis
particular

landscape);
Lo

production
in

lhe
‘vineH

es.
Lasie

and
gastronoiuy:

contacL
W

iLh
Lhe

farm
s

w
here

Lhe
w

ine
ïs

produced
and

ali
the

environm
ent

and
expedences

provided
w

ithin
rural

L
ourism

(C
arvalho

2014).
O

he
and

K
urihara

(2013)
suggest

that
local

food
production

and
rural

L
ouhsm

are
joint

products,
and

w
ine

is
a

predom
inant

T
IP

assuciaied
w

ith
rural

iourism
in

num
erous

researches.
T

able
5.1

presents
a

state
of

the
ari

of
T

IP
s

and
tourism

.
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E
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P
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A
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V
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S
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[
d
d
a
i
J

p
m

d
u
cu

o
n

p
n
,c

ç
,

o
u

P
w

o
;1

eP
n
3

lu
ctJ

rV
n
1

p
n
iu

c
c

e.4t
“
ii,L

:
‘
tc

.

opurnJz3r:oo
01

s:r.ie
-

E
rro

c
r”

o
rn

p
0
flc

flh
s

suhsiI
bon

ler
a
n

orgarisa:::,r.aj)
rc

iz
p
c
a
i.

h
an

,i.-jI
Iv

,u
L

s
1

n
ícg

:1
iD

n
D

l
O

C
W

pnxcin
C

o
m

p
o
n

cn
ls

(e
g

b
cairrcu

v
cry

j

n,:bsci,utioi
c’

r.:D
gn,Ion

in
r,,n

a
c
rc

p
r:rn

ry
tsc

,o
rc

c
s

í3
r

-
P

T
X

fl5
C

lIflIp
llflcfttl

,rtn
m

ü
n

fto
u

r:e
’

•
,

aflçm
x

n
c

—

p
r1

ia
ic

in
p
n
a
e
,s

r
e
c
i
i

1

process
ntem

ai

J

L
,

o
p
b
n

u
e
u

n
D

l
sin

g
ic

W
o
d
u

clru
n
ip

o
n

cn
ts

.
Ir.tcg

flh
icn

flf
n
cw

1
pnw

iucn
c
0
rn

p
o

n
rn

a

4
4
*

L
.

coct.jngrr.g
sín

1
k

p
r.lu

c
t

C
flflip

en
trn

s

en
ch

as’g
,n

g
co

m
p
icie

p
ro

d
o

ci

—
_
-
_

—
—

fccdback

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

m
o
ço

s,oxienai(sernndsni

p
ro

ccss
irncar310dS

o
u

rce,
R

en
o
in

g
o
,

içiaco
2

0
0
0
)

p
ro

d
u

ci
in

ttg
raicd

F
ig.

5.1
P

rcventive
enviroum

ental
icclinoluL

nies
(S

ource:
R

ennincs
2000)

5.2.3
T

ourism
an

d
T

IP
s

1
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5.1
State

of
lhe

ar!;
TIi’s

and
lourism

S
ubw

pic

R
ural

deveioprnenU
rural

tourism

u
Ii cnl

C
ity

R
ural

cultural

R
)od

lourisin

W
ine

lourism

Social
eífects

R
ural

d
c

dopm
cnU

rural
lourisEu

C
ulinan

louristu

A
tzricullural

cooperalives

N
onagriculturai

T
heorelical

developrnenc

P
ubhcacion

R
enko

et
ai.

(2010).
SU

as
(2009.

2010).
and

\‘az
eta!.

(204)9)

SU
as

(2009)

—

S
zlanyinka

(2009)
and

O
he

and
C

íani
12011)

H
ali

ei
ai.

(2003)

H
ail

etai.
(2000)

and
PU

ni
et

ai.
(2009)

E
verett

and
A

itchison
(2003)

and
H

randth
and

H
augen

(2011)

R
enL

o
cl

ai.
(2010),

5
ias

(2009,
2010).

and
\az

e!
ai.

(2009)

M
o

nlanari
and

5
lan

‘seia
(20091.

am
iiio

rl1
and

T
sai

(2010)

K
uo

ei
ai.

(2006)

-
.

w
.
‘

T
opic

L
ocal

food
and

iourism

T.
P

a
ia

eI
ai.

heritage

5
I’roduct

ln
n

o
atjo

n
as

T
erriiory

S
ustainabiii,y

A
dded

\‘alue:
T

he
C

ase
S

Iu
d
.
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R
ural

inurism

()ruanic
aericulture

and
a,zro-ecolnurism

E
cono,nic

eífecL
soí

local
food

and
toudsttt

B
élisle

(1983),
O

he
(2008),

and
T

elfer
and

W
ail

(1996)

H
aven.T

ang
and

Jones
(2006)

I
.

K
im

ela).
(2009)

and
S

kuras
ei

ai.
(2006)

E
conom

ies
of

seope

Telfer
and

W
aiI

(2000)

Lhe
com

orate
uinhrella,

ieader
h

ran
d

s,
an

d
th

e
p
lace-related

h
ran

d
s

(co
u

n
try

,
regional,

and
des!inacion

hrands).
‘ritese

territorial
hrands

are
not

creaied
Ihrough

consu,ner
O

rientation
boi

are
ralher

a
resuit-orjented

produccion,
as

core
characieristjcs

of
lhe

produci
depend

on
lhe

environrueni
(C

haners
and

S
pielinann

2014),
R

egional
or

local
hrands

are
hased

in
o
n
e

arca
and

have
lhe

advantage
of

associalion
w

lilh
a

region
o
fo

rig
in

,
espeeially

w
hen

lhe
region

of
origin

is
parliculariy

im
portanl

as
a

coe
for

high
added-value

produels
(V

:m
Itiersu

m
CL

ai.
2003).

T
hese

types
of

hrands
‘nay

include
producis

w
hieh

trade
olT

a
reelon

or
place

as
e
il

a.s
products

w
hicl,

are
situaled

in
a

sin
íle

region
(V

an
ltlersuni

cl
ai,

2003),
iike

“D
ouro

region.”
H

ow
ever.

lhe
producls

are
not

deíined
hy

Lhe
co

lieeti
e

in
em

b
er

ships
of

lhe
regional

hrand,
nor

thev
have

Lo
he

produced
in

lhe
region

w
ith

an
in

d
is

solubie
environluenlal

reiaiionship
1011

(C
hariers

ei
ai.

2
0

!!),
A

s
o
h
ser\ed

by
P

erroutv
ei

ai.
(2006).

lhe
reiio

n
of

origin
m

ay
serve

as
a

cue
lo

hnk
product

heneijis
w

ith
a

region.
and

in
som

e
siluations

consum
ers

‘uay
prel’er

lo
huy

lhose
producis.

T
his

factor
is

especiallv
true

for
m

ore
liighly

involved
consum

ers,
T

he
lheoreticai

and
em

pirical
ilw

raturc
on

co
n

su
m

erp
ereei\cd

hrand
heneiits

suggests
classitin

g
d
e

h
en

eh
s

according
lo

differenl
dim

ensions:
funclional

benelit
(S

helh
ela].

199!:
de

C
hernaL

ony
1993),

price
henelit

(Z
eitham

i
1988:

D
odds

ei
ai.

1991),
social

henefit
(S

heih
ei

ai.
1991;

A
m

bier
1997;

B
hal

and
R

eddy
1998;

L
ong

and
S

chiffm
an

2000).
and

elflolionai
henefit

(S
heih

ei
ai,

1991;
de

C
hernalony

1993:
A

m
bier

1997;
B

hai
and

R
eddy

1998;
L

ong
and

SchilT
m

an
2000).

So,
lhe

im
portance

of
thai

couniries,
regions,

places,
and

olher
geographieai

entities,
lhal

behave
like

hrands,
are

gaining
accepiance

and
vaiue

for
regional

hranding
(P

apadopoulos
and

H
eslop

2002).
T

here
are

sludies
Lhal

conf,rrned
lhal

nalionai
and

oO
ier

places
are

pow
erful

slereoiypes
U

lal
intluence

bebavior
inalE

iypes
of

largel
n,arkets.

)
D

iferenlialion
of

lourism
deslinacions

Food
consum

plinn
by

lo
u
risis

Ilackw
ard

econoinic
lin

La
cc

Eledonic
pricing

approach
—

_
_
_
_
_
_
_
_
_
_
_
_

A
griculiural

and
rural

A
zzam

(1998),
C

havas
(2008),

C
havas

cl
ai.

fieId
(2010),

Fernandez-C
ornejo

cl
ai.

(i991),
H

anarska
ei

aI.
(2011),

and
M

elhim
and

S
hum

w
ay

(2011)

K
ondo

(1997)
and

S
:hrocder(i992)

O
he

and
C

iani
(201

1)

lleld

S
ource:

O
hc

and
K

urihara
(2013)

C
havas

ei
ai.

(2012)
and

Proir
(1996)

B
aum

ol
cl

ai.
(1988),

C
hasas

and
K

im
(218)7),

and
P

anzar
and

%
%

‘iiili
(1981)

5.2.4
B

rand
and

M
arketing

L
inked

w
ith

R
egional

P
roducis

5
.3

M
erh

o
d
o
lo

g
y

B
rand

as
deíined

by
K

oller
eta!.

(1994)
is

a
m

im
e

or
im

age
Lo

eslabhsh
a

product
position

as
Lhe

property
of

a
spccific

brand
ow

ner
that

gives
Lhem

vaiue.
ir

serves
also

lo
d
ilteren

u
ate

a
produci

w
hich

benefits
consum

ers
in

a
w

ay
Lhat

is
m

ore
lhan

lis
functionai

characieriscics
(de

C
hernaiony

and
M

acdonald
2003).

T
herc

are
diverse

types
of

brands
dia!

do
no!

easily
equale

w
ith

the
ciassie

notion
of

a
brand

ow
ned

and
operated

by
a

single
enlerprise

(C
harters

ei
ai.

2011).
T

hat
is

Lhe
case

of

T
his

is
a

descripiive
siudy

w
here

w
e

have
used

inlervjew
s

Lo
design

a
case

sludy.
T

his
case

study
uses

a
quaÍilaiive

m
ethodology,

hased
on

Y
in

(2004),
lo

seieci
and

an
aiy

,e
inform

alion
collecied

by
the

inlerview
ers

and
oiher

seconda0’
inform

ation
sources.

A
ceording

Lo
Y

in
(2004),

case
siudy

research
enables

lo
investigale

im
por

tam
lopics

noi
easiiy

covered
by

olher
m

ethods.
C

onverseiy,
other

inelhods
cover

m
any

topics
herler

than
a

case
study

does.
F

irsily,
the

case
study

m
eihod

is
pertinenl

.h
e
n

lhe
research

addresses
either

a
descripiive

question
(w

hat
happened?)

or
an

expianatory
question

(how
or

w
hy

did
som

ething
happen?).

S
econdly,

ii
is

useful
w

hen
w

e
w

anl
Lo

ilium
inate

a
particular

situalion,
lo

get
a

d
o

se
(i.e.,

in-deplh
and

firsi.hand)
understanding

of
it.

A
ccording

(o
E

isenhardt
(1989),

huiiding
theory

from
case

study
research

im
plies

foIloxing
cerlain

sleps.
T

ahle
5.2

prescnts
lhe

m
eL

hodological
guide

for
d
is

research
based

on
guidehnes

provided
by

E
lsenhardi

(1989).



1
,b

le
5.2

T
he

process
of

huilding
iheory

frota
case

study

A
cthity

-

D
efinition

oi
rescarch

question:

Fiow
territorial

intensive
products

proinote
regional

LO
U

H
Sm

?

S
haping

Iterative
tabulation

of
evidence

for

hypotlicscs
each

sharpens
construct

definition.
constm

ct
validity.

and
construcl

m
casurahilily

replication.
not

sam
pling,

Iogic
across

E
nfolding

C
om

parison
w

ith
confliciing

literacure

literature
C

om
parison

w
iLh

sim
ilar

literature

L
ocal

firm
that

uses
local

products
lo

produce
in

n
o
ativ

e
produccs

(m
anagcd

hy
so

m
en

)

A
iio

.s
invesligators

lo
takc

ad
an

iaee

of
cnechods

and
uniqnc

case
features

G
aios

fam
iliarity

s
iih

dai:,
and

prelim
inary

theory
generalion

C
rcjss-case

pattern
searcli

using

divcrgenl
techniqucs

T
heoreücal

saturation
w

hcn
possibie

E
nds

process
h
c
n

m
arginal

im
provcm

ent
becom

es
sinali

Source:
E

isenhardt
(1989)

adapted

W
e

w
ill

u
se

q
u
aliiativ

e
evaluation

tneL
llods

during
the

d
ev

elo
p
m

en
t

o
f

Lhe

research
process.

ln
L

erv
iew

s
are

p
articu

larly
u
se

M
fo

r
g

en
in

g
the

story
hehind

a
p

articip
aflt’s

ex
p
erien

ces.
T

h
e

in
L

erv
iew

er
cun

p
u
rsu

e
in-depth

inform
ation

aro
u
n
d

Lhe
tO

IC

(M
eN

am
ara

1999).
T

here
are

several
ty

p
es

o
f

inL
eniC

W
S,

nam
ely:

in
fo

rm
al,

co
n
v
ersatio

n
al

inL
er

view
;

g
en

eral
inL

en’iew
g
u
id

e
ap

p
ru

aeh
;

sL
andardiied,

o
p
en

-en
d
ed

in
le

tie
w

;
and

closed,
h
x
ed

-resp
o
n
se

in
terv

iew
)

T
he

iype
o
f

interview
Lhat

w
e

used
w

as
Lhe

g
en

eral

lhtL
ps://cnw

ikipediaO
rglW

iki/InterV
iC

W
JrC

S
lafch). retrieved

on
JuIy

29.
2016

irtfonnal,
contersaflonal

intcniew
—

no
predeterm

ined
questions

are
asked,

in
order

co
rem

am
as

upen
and

adaptable
as

possible
to

lhe
inlenic’ee’s

nature
and

priorities:
during

Lhe
ínterview

Lhe
incerieW

er
“goes

w
iLh

lhe
llow

[
G

eneral
iIitC

rV
ie

W
gtiide

apprnndi
—

Lhe
guide

approach
is

intended
lo

ensure
lhat

lhe
sarne

general

arcas
of

inform
ation

are
coflected

from
each

irneniew
ee:

Lhis
provides

m
ore

focus
Lhan

the

conversational
appw

ach
buL

süIi
a1

io
s

a
degree

of
freedom

and
adaptability

in
gelling

the

inform
ation

from
lhe

inL
enicw

ee.
Srnndardi:ed

open-eoded
inreniew

—
the

sam
e

open-ended
qucsüons

are
asked

lo
ali

intcnieW

ees;
this

approach
facilitates

faster
inLerview

s
chat can

be
m

ore
easiiy

analyzcd
and

com
parei

?i:ina
E

ties
B

rand
m

anager
F

a:e
co

face
S

usana
C

m
z

R
eguiaton

-
.

S
k

p
e

aiTairs

in
te

n
ie

w
guide

approacli.
in

annex
1

IL
is

p
o

ssib
ie

lo
lind

lhe
izuide

used
in

the
in

ier
iew

s.
and

T
abie

5.3
identiiies

lhe
inlerview

ees.
A

li
interview

s
w

ere
au

d
io

rect,rd
ed

an
d

uselul
for

lhe
analy

sis.
and

sse
have

used
serni—

strucL
ured

interview
s

that
conlaïn

cornponenL
s

ol’
slruetured

and
unstructured

interview
s.

W
e

prepared
a

set
of

the
sarne

questions
lo

be
answ

ered
hy

ali
interview

—
ees;

how
ever.

addiL
ional

questions
w

erc
asked

during
in

ten
iew

s
Lo

clarify
and/or

further
expand

cerlain
issues.

A
rnong

Lhe
m

ain
advantages

o
f

serni-strucL
ured

inlerview
s,

w
e

can
include

Lhe
follow

ing:
(1)

the
possihiiiL

y
of

access
to

richer
tnforrnation

(contexL
ualized

L
hrough

Lhe
w

ords
of

the
interview

ces
and

their
perspectives).

(2)
lhe

possibility
of

lhe
researcher

Lo
clarify

sarne
aspeeL

s
foliow

ing
Lhe

interview
that

sL
rucL

ured
inL

ervíew
or

queslionnaíre
does

not
aliow

.
and

(3)
lhe

possibilhv
of

euilecting
rnany

irnportant
daia

thai
ean

generaL
e

ijuantilaL
ive

and
quaiiiative

inform
acion.

T
he

literature
review

ailow
s

proposing
Lhe

foilow
ing

hypotheses:

III:
P

roduci
(unos-afiou

allocating
regional

resou,zes,
siithin

a
sflicLrtspecializarion

.sr’zzreg;
contrihtttes

fo
r

terrifo
n

added
ralice

lhrough
enírepieneui-ialprocess.

112:
D

cc
e
n
rie

p
ie

n
e
tiiia

l
p

m
je

c
l

tcsing
T

íP
s

in
flu

en
ces

p
o
sitise

l
reg

io
n
al

tourL
v,n.

113:
T

he
use

o
f

T
IP

s
influcences

p
n
sitiie

ls
iitaik

eth
ig

brancL

98Step

G
ctting

staried

T.
I’aiva

cc
ai.

a
R

eason

Focuses
effbrts:

T
IP

s
and

touristu.
fem

ale
entrepreneurship.

fem
ale

cntrepreneurial

profile.
regional

deelopm
cnL

5
Product

lonovation
as

T
erritory

Sustainahility
A

ddcd
V

alue:
T

he
C

ase
Scudy..

-

I,i,le
5.3

in
ter

iew
ces

S
elccting

Specific
populacion:

case
D

ouro
S

kincarc

E
niering

lhe
F

Ieih
le

and
opponunistic

data

in
d

coliection

A
naiy,ing

W
ithin-case

analvsis

data

4
.-

—
s

.

lnterviess
cc

F
unetion

.l:iriaoa
A

ndrade

r
i

T
3pe

of
inten

iew
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D
ireccorífounder

Face
lo

lhce

Inter’
iew

date

2016.07.05

Piace

S
lacosinhos

t

201607.05
U

V
fE

C
-

Pono
2016.07.

2
J5

)G
F

S
1

E
—

Porto)
Lon

do
o

C
oo

írm
s,e

xtends.
and

sharpens
theory

cases
S

eareh
e’

idence
for

“w
liy’

hehind

huilds
internal

validicy
relationships

t3uilds
internal

vaiidicy.
raises

cheoreticai
levei.

sharpens
gencralizability.

im
proves

construct

definiL
ion.

and
rai.scs

L
heoreiical

lesei

co
n

stru
a

definilions

R
eaçhintz

ciosure

-1
T

ah
ie

5.4
p
resen

ts
g

en
erai

an
d

sp
eciiic

ohjecL
ives

an
d

ltv
p

o
tliescs

Iested
in

chis
case

stu
d
y
.

5.4
C

ase
S

tudy

4-
T

liis
section

presents
lhe

case
sLudy

selected
‘D

ouro
S

kincare2

4
C

ÍosedfL
red-response

üuen-jen-
—

w
hcre

ali
interview

ees
are

askcd
lhe

sam
e

questions
and

asked
co

choose
answ

ers
from

am
ong

lhe
sam

e
set

nf
alcem

acises.
T

his
fonnac

is
useful

for
chose

noL
praziiced

in
incerviess

ing.

L
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O

bjectives
and

livpoihcss

G
eneral

objective
Spceiüe

objectives

U
nderstand

how
pw

duel
U

ndersland
lhe

innovation
coniril,ulcs

lo
entrepreneuríal

proccss
Lhe

territory
rel’aied

Lo
product

susiainahilily
addcd

innovalion
and

added
‘aluo

value
U

nderstand
how

Lhe
product

innoaL
ion

is
Iinked

Lo
Lerrilory

slistainahilit)
and

added
alu

e
R

ealize
Lhe

relation
hetsseen

T1Ps
and

courism

tindcrsiand
how

lhe>
d
eelo

p
Lhe

hrand
and

their
relation

w
ith

region

H
ypotheses

-
111:

P,y,disii
O

u
io

rfl
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O
;IIiiinH

nç
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O
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e
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o
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I0
liz0000
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C
fltre

p
le

1
I
c
u
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!
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(e
S
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112:
Tio’

cor reprencurialpnejce
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Tífis
infliu’iii
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n’eu
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uurisn:

“113:
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use
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1,oç,ueelv
uiarketirig
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T.
L

u
isa

ei
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5.4.1
B

riefflescription
o
fD

ouro
S

kincare

D
ouro

S
kincare

com
pany

is
intendcd

Lo
ad

in
lhe

arca
o
f

selective
cosm

eties,
ihrough

Lhe
creatio

n
,

developm
enL

.
and

p
ro

d
u
ctio

n
of

unos
of

producL
s

and
brands

w
hich

have
high-qualiL

y
sL

andards
and

m
ccl

Lhe
required

E
uropean

regulations
and

m
arket

d
em

an
d
.

T
hrough

a
business-L

o-husiness
(32B

)
m

odel,
ii

focuses
on

innovation
and

tceh
nology,

enhancing
Lhe

parallel
strand

of
biological

products
and

raw
m

ateriais,
en

v
i

ronm
cntal

suslainahiliL
y,

and
social

responsihiliL
y.

lncrcasing
Lhe

prom
nuon

of
Lhe

producls
and

concepis,
it

hecarne
a

une
of

fusion
cosm

etics”
as

a
resuiL.

hy
valuing

lhe
N

onhern
counlrv

em
hlem

auc
raw

m
ateriais

from
lhe

D
ouro

region,
espeeially

Lhose
thal

give
rise

Lo
P

ort
w

ine.

r
5

Produel
tn

n
o

a
tio

n
a
s

T
e
rriio

ry
Susiainahility

A
dded

V
alue:

T
he

C
ase

Sludv...
101

G
is-en

lhe
cliaraeteristics

ol’
Lhe

region
and

íLs
p
ro

d
u
cis.

m
ainly

PorL
W

ine.
she

carne
up

sviLh
the

idea
o
f

u
sin

a
vlnoL

llerapy
hut

in
n

rn
atin

2
Lhe

co
n
cep

t.
R

eg
ard

in
g

ibe
leeh

n
ical

pari
of

lhe
idea,

lhe
CrsL

slep
as

Lo
conlacL

Lhe
rn

an
u

facL
urers

Lo
see

w
haL

w
ere

lhe
raw

n
ialerials

LhaL
they

w
ould

have
an

inleresl
in

using,
w

htch
resu

lied
in

P
ort

w
ine.

including
Lhe

seeds
o

fra
p

e
s.

T
he

allo
caiio

n
a
í

hum
an

reso
u
rees

carne
p
rim

arily
hecause

Lhey
ali

knew
each

o
th

er
and

had
sim

ilar
ideas

b
esid

es
lhe

sarne
acadernie

h
ack

g
ro

u
n

d
and

p
h

arrn
aceu

licai
sludje.s,

heing
lhe

uender
ju

si
a

co
in

cid
en

ce
and

noL
ao

upL
ion.

D
oe

ol’
Lhe

niernhers
is

eurrenL
ly

w
orking

on
lhe

L
eelm

ical/operalional
part

a
í

lhe
business.

sshereas
anoL

her
w

orks
on

lhe
recu

lalorv
parI

and
Lhe

fluinding
p
arln

er
lnanaues

Lhe
husiness

and
idealizes

Lhe
cosoiellc

lines
and

producl
developrnent.

T
liey

poinled
oul

that
part

tsf
Lhe

lIflestig
atiç

W
as

lhe
resuli

aí
a

parL
nersiiip

W
ilii

lhe
U

niversiiy
a
í

P
an

o
ihrouizh

lIs
F

aculL
\

of
E

n
g
in

ecrin
a.

A
Leam

of
p
ro

lcsso
rs

had
invesueaL

ed
Lhe

proeess
a
í

exL
racling

aleohol
fruiu

heer
L

eepin2
11w

arom
as,

a
process

Lhal
v
as

then
apphied

in
Lhe

heer
industry,

A
nd

that
w

as
w

hen
Lhey

thouuhi
ahout

applving
a

sim
ilar

process
Lo

P
ort

w
ine,

exL
racting

its
arom

a.
S

ince
tliat

m
ornent,

they
have

com
e

across
various

harriei’s
aiong

cheir
paLh.

T
he

Firsi
one

w
as

(m
aneia!

as
usual.

T
he

facL
of

havine
to

arrange
Lo

linance.
w

as
V

ery
chaliengine.

huL
Lhey

m
anaged

lo
overcom

e
111k

phase
afier

having
applied

Lo
Lhe

N
ational

Siraietzic
R

eíerenee
F

ram
ew

ork,
Q

R
E

N
(Q

uadro
de

R
eferência

E
straidgica

N
acional)

funds,
and

lo
a

nhicrocredil
(w

Iiich
helped

in
Lhe

produetion
part

hecause
they

eould
nol

get
lhe

produeL
dono

on
tim

e
and

didn’t
have

invenlory
nor

saniples)
and

an
S

M
E

inveslnienl,
Since

in
P

orlugal
Lhe

technology
involved

in
cosm

elics
production

w
as

not
very

advanced
yei,

ii
w

as
difliculi

lo
flnd

11w
appropniaie

partners
Lo

produce
Lhe

ch
em

i
cal

form
ulas

D
ouro

S
kineare

had
created.

li
w

as
only

aL
Lhe

third
atLeinpL

and
afcer

an
international

experience
in

Lhe
U

K
thal

lhey
m

anaied
to

flnd
a

producer
in

Portugal.
and

II
w

as
ihen

possible
Lo

slabilize
lhe

pafiner.
A

nother
obstado

Ilial
arose

from
lhe

com
pany’s

sustainable
packaging

ltquirem
ents

w
as

lhe
need

Lo
huy

botiles
w

irh
specilic

characterisnes,
airless

glass
hottles:

thcrefore,
lo

huy
only

500
boitles

w
ould

he
very

expensive.
and

they
needed

Lo
overcorne

this
and

they
did,

A
fter

lhe
flrsL

látled
experirnent

that
resulled

from
their

ow
n

experience,
hecause

they
analyied

not
only

Lhe
budget

Lhey
hiad

but
ultirnately

lhe
qualicy

of
Lhe

tina!
product.

they
requested

sam
ples

in
ordcr

lo
decide

w
hether

it
w

as
really

w
hal

ihey
W

anled
for

lhe
prodL

lcts.
In

short,
lhe

m
ain

obslacles
are

lhose
LhaL

arise
ow

of
Lhe

husiness
plan

ihat
is

m
ade

in
advance.

T
hey

sufk’red
a

selback
w

hen
Lhey

hired
a

carrier
lhaL

didn’t
assure

Lhal
Lhe

giass
packaging

w
as

properiy
packaged

and
transporL

ed;
thaL

w
as

w
hen

alm
osi

half
of

lhe
glass

hotLles
Lhat

arrived
w

ere
broken.

T
hus,

Lhey
had

Lo
4

balance
lhe

invesim
enL

and
Iind

lhe
m

oney
lo

cope
w

iLh
lhe

w
uiting

peniod
required

for
Lhe

production
of

new
giass

holties,
through

Lhe
developm

ent
of

secondaiy
p

ro
d

U
cts

for
other

com
panies.

r
Tiw

as
U

ns
husiness

deciston
UtaL

allow
ed

them
Lo

copo
w

ith
lhe

currenl
eupenses,

j
butii

w
as

also
w

hat
m

ade
Lhe

com
pany

deviate
a

little
from

Lhe
concepi

of
D

’V
ine.

110
W

hich
they

m
anagcd

Lo
return

Lo
w

ilhin
a

year.

5.4.2
P

rocess
o
fB

usiness
and

P
ro

d
u
d

C
reation

and
R

IS
3

T
he

idea
carne

up
w

hen
Lhe

founder
w

as
in

front
of

rivcr
D

ouro
o

O
porto

and

noticed
thaL

ali
lhe

cosm
eL

ics
that

w
ere

being
used

belonged
lo

a
foreign

hrand.lb
at

w
as

w
hen

she
firsi

identilied
a

husiness
opportuniL

y.
T

he
founding

partner
already

knew
som

e
lesser

know
n

brands
that

sold
w

ell
onhnc

and
that

resulted
from

raw

m
ateriais

[‘rum
cerL

ain
regions,

that
is,

having
a

value
attached,

and
it

atL
raeted

lhe

huyers’
altenuon.

She
w

as
nol

fceling
m

oiivated
ai

w
ork

ai
Lhe

lim
e

duo
lo

a
co

m

pany
m

erger,
and

chaL
w

as
w

hen
she

felL
lhe

need
Lo

change
and

create
a

new
p
ro

d

ucL.
and

lhus
a

new
proíessional

activity
carne

Lo
reality

A
s

she
Iiked

Lhe
D

ouro
region

a
lol.

she
thought

that
a

range
of

cosm
etic

products

could
he

deveioped
from

raw
m

ateriaIs
of

this
iconic

lerrilo
n

of
northern

Portugal.

J
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n
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So,
insread

of
producing

lhe
len

producL
s

LhaL
th

e
y

had
developed

form
ulas

for,

paid
for,

and
m

ade
lhe

developm
enl

iests.
they

siiarted
w

itli
four

p
ro

d
u
ct,

only
to

w
ork

as
sam

pling,
and

then.
w

hen
they

conL
racled

w
ilh

the
firsi

distnhucor.
w

ith

w
hom

Lhey
com

hined
special

conditions.
1w

financed
the

production
aí

lour
m

ore

producis,
and

ilaey
w

ere
lefi

w
í!la

a
une

o
í

eight
producis.

5.4.3
R

elation
B

etw
een

P
roduct

lunovation
and

T
erritorv

S
,,stai,,ahility

and
.4dded

l’a(,,e

E
ven

L
hough

their
producL

s
aren’i

exclusi\
ely

organie
o
rN

o
.

lhe
product

correlation

w
ith

Lhe
environm

ent
is

very
im

portant
for

lhe
hrand

concept
and

consei1uently
a

concern
in

aeting
accordingly

Lo
lhe

natural
em

iro
n
in

en
l

preservauon
are

killow
ed,

halanced
w

ith
a

profitable
perspective

of
husiness

m
anagem

enl.
T

herefore.
som

e
soluL

ions
w

ere
found,

from
Lhe

w
ine

produclion
and

fragrance
used

toL
he

packaging

characteristies.
S

ul
lhe

environm
ental

sustainuble
aliegalion

doesW
i

have.
yet,

a
strong

response
from

Lhe
m

arkei,
w

hich
m

akes
Lhese

opilons
m

ore
difliculi

lo
fo

i
lo

w
in

spiLe
of

ihal
reality,

the
com

pany
uses

grapes
from

organic
production

and

organic
w

ine
although

not
exclusive

for
Lheir

production.
T

hey
use

organic
g
rap

e
seed

ou
exL

ract
that

is
m

ade
in

an
indusL

ry
Lhal

m
anufacL

ures
ingredienL

s
for

co
stn

et

les.
A

lihough
there

is
alw

ays
w

asle.
Lhe

grapes
are

also
used

in
w

ine
production.

A
s

there
are

no
cosm

elie
factories

in
ihe

D
ouro

region,
ihey

face
anuther

dm
1-

lenge
as

Lhere
are

som
e

aspecis
of

susiainahility
Lhal

inake
Lhe

product
m

ore
ex

p
en

sive,
for

exam
pie,

lhe
fact

that
lhe

fragrance
of

P
ort

w
inc

is
certilied

hy
E

cocerl.
T

he

E
cocert

G
roup

is
a

leader
in

lhe
control

and
certificalion

of
organic

production

w
orldw

ide,
w

hich.
in

addition
lo

its
eapaciL

y
and

know
-how

,
m

akes
use

of
iLs

logo,

additional
guaraniee

of
Lhe

quality
of

Lhe
service

provided
and

value
added

for
the

recognilion,
in

lrust,
a
í

Lhe
products

of
its

operalors
by

inany
m

illions
ofeonsum

ers.

flui
lhis

process
of

cerliflcation
ii

is
m

ueli
m

ore
expensive.

reflecting
lis

cosis
in

lhe
fina!

priee
of

lhe
producis.

A
s

far
as

Lhe
packing

is
concerned,

Lhe
hoLLles

are
m

ade
of

glass.
airless,

and

opaque.
Lhus

reducing
Lhe

num
ber

o
í

preservatives
Lo

1w
added,

and
if

il
is

shelL
ered

from
lhe

air
and

light.
the

packaging
ilselícontribuL

es
toL

he
stahiiily

of
lhe

produel

throughoui
lhe

shelf
Iife

T
he

botiles
aN

o
have

an
E

cocerl
certificale,

and
lhe

glass
and

plasiic
used

are

100%
recyclable.

T
hey

also
ailow

using
95%

of
lhe

am
ount

of
producl

inside

because
Lhe

bottle
has

a
plunger

and
airless

pum
p,

w
hich

is
noL

aerosol,
Lhal

m
akes

Lhe
producL

go
up

m
aking

utilizadon
rale

practicaliy
toLa!.

D
’V

ine’s
canon

has
Lhe

F
S

C
(F

oresi
S

tew
ardship

C
ouncil)

sym
bol

that
certifies

il
com

es
from

sustainable
forests,

and
their

serigraphy
is

not
m

ade
hot,

w
hich

w
ould

Se
polluiing,

bul
rather

It
is

a
cold

canon
stam

ping.
and

ibere
is

only
one

printer
in

PorL
ugal

lhaL
has

a
cold

slam
ping

m
achine.

w
hich

im
m

ediaielv
increuses

the
price

of
Lhe

packaging.
T

here
is

no
exLra

prinung
regardine

Lhe
m

anufacL
urer’s

in
slru

c
Lions

for
use.

w
hich

are
printed

on
Lhe

inside
of

Lhe
carion

paekaue.
T

here
is

arca!
concern

w
ith

sustainahiliiy
in

U
ie

production
of

Lhe
cosm

elies
as

w
ell.

A
s

for
ihe

form
ulation

of
lhe

produel
iLself,

lhe
tried

Lo
avoid

peiroleuin
p
ro

d
ueis

alilaoueh
pelrochem

icals
are

w
ideiy

used
in

cosnielics,
soda

as
paraflin,

p
eiro

latum
.

and
silicone

hecause
lhey

are
cheap

and
com

pleiely
inepL.

a
com

pany
replaces

pelrochem
icais

W
ilh

niore
aclive

ingredienL
s

or
vegeiahle

exL
racts.

Lhe
producL

inereases
in

pride
ih

k
e

an
exfo!iani.

for
exaniple:

llaere
is

a
curvem

eoniroversy
hecause

the
ex

ib
li

a
lin

hails
are

responsibic
for

iis
ah

rasi
e

ef
cci

and
m

any
o

í
lheiii

are
plastie

poly—
m

ers
dia!

can
1w

hought.
o

fa
n

Lype
and

diam
e

ler
depending

on
ihe

le
e!

o
fahrasion

lhal
is

inlended.
BOL

this
is

ehanging:
lhe

U
K

a
s

thc
{irsl

counlry
lo

abolish
lhese

spheres,
5

0
our

enL
repreneurs

tried
lo

rnake
an

exfo!iani
w

iiliout
ihese

spheres
replaeing

thein
hy

a
pow

dered
alnul

shel!
or

pow
dered

grape
seed

and
pui

a
tilm

lo
m

iligale
Lhe

abrasion,
geL

ling
a

m
ore

enzym
atic

ralher
!han

m
echanical

ex
fo

lia
Lor.

T
his

process
also

rnakes
prices

higher.

5.4.4
R

ealize
11w

R
elailon

B
enveen

T
IP

s
an

d
T

ourisna

T
his

producL
is

m
anufactured

sid
i

local
raw

m
aieriais.

suclt
as

biological
P

ort
w

ine,
hollled.

ceril
ied,

and
sealed.

lhus
m

aking
lhe

D
ouro

hrand
com

pieiely
associated

w
iLh

ihe
D

ouro
S

kincare
brand.

T
he

nam
e

of
ils

m
ain

line
of

producL
s

D
’V

ine
derives

from
D

ouro
(D

)
and

ils
vine.

O
ne

of
lhe

enlrepreneurs
said

w
e

use
loca!

raw
m

ateriais,
lo

esiahhsli
a

direcl
relation

w
iLh

Lhe
D

ouro
region.

A
nd

if
w

e
used

local
products

in
the

SPA
S,

w
e

w
ould

estahlish
a

sironger
relacion

w
ith

lhe
region

hesides
Lhe

landscape7
H

ow
ever,

anod
er

enlrepreneur
revealed

her
relucL

ance
in

hiuiL
ing

ihe
produet

lo
lhe

region,
w

lien
slie

said.
“w

e
selecied

A
na

M
oura

(P
orluguese

w
eIl-know

n
F

ado
singer)

as
lhe

hrand
am

hassador.
51w

refers
ihai

ihey
w

o
u
ld

rit
san

l
that

D
V

ine
hecam

e
jusl

a
m

e
of

regional
produets.

T
hey

inlcnded
lo

prom
ole

a
sophisL

ieatcd
and

m
odern

une
of

fusion
cosm

elics
using

D
o

u
ro

s
reflren

ces
as

an
im

age
capable

ofinfluencing
bchavior

in
a

certain
LVpe

of
Larget

niarkei.
w

om
en

w
ith

huying
pow

er
lhal

relates
lo

lhe
uniqueness

of
Lhe

producl
and

lhe
region

iL
porlraiis.

T
he

produci
is

intended
lo

he
m

ueh
m

ore
ihan

a
cosm

elie
lhat

uses
an

extracL
from

a
pipe

of
an

autochL
honous

grape
of

Lhe
D

ouro.”
T

hey
use

P
ort

w
ine

and
grape

exlraets
due

to
lh

e
fact

Lhal
Lhese

Lw
o

com
ponenL

s
are

certified
producls

subjecL
ed

L
oa

rigorous
quality

eontrol;
Lhey

are
nol

liandm
ade

produeL
s.

T
he

products
are

developed
through

an
R

&
D

proeess
LhaL

verifies
in

ali
phases

of
lh

eird
ev

elo
p
m

en
t

and
produetion

lhe
quality

of
Lhe

producL
and

of
lhe

raw
m

ateriais
w

ilh
suppliers.

C
oncerning

Lhe
im

pacl
of

D
ouro

S
kincare

in
local

econom
y.

Lhey
do

not
have

enough
data

lo
regisL

er
lhe

im
pacL

of
lhe

firm
on

local
econom

y
yeL;

how
ever

they
reveal

som
e

percepL
ions

due
Lo

their
participadon

in
international

fairs
and

evenL

102
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T.

PaR
a

et
II.

5
Produci

lnnoarinn
as

T
erriiorv

Suslainabiliiy
A

dded
V

alu::
The

C
ase

SLudy...
05

LhaL
Look

place
in

severai
countries

(F
rance,

B
razii.

Japan,
eLe.)

w
here

people
w

ere
curious

abouL
Lhe

C
osifleties

m
ade

w
ith

grapes
and

P
ort

w
ine.

and
Lhey

w
anied

Lo
know

w
here

Lhe
D

ouro
region

w
as

and
how

Lhev
could

visiL
iL

T
his

w
aç

Lhev
w

ere
also

prom
oflng

Lhe
D

ouro
region

through
Lheir

producL
s

w
hen

referring
Lo

Lhe
raw

m
ateriais’

origin
and

Lhe
eau

[v
of

Lhe
te

rito
r.

H
as

nsi
Lhe

D
ouro

as
a

hrand
could

create
m

ore
svnergies:

how
ever.

Lhe
uiarket

approacli
of

the
tirm

is
hrnader.

T
hev

base
atready

estahtished
partnersliips

w
ih

hoteis,
and

ihey
have

aiready
sent

sam
pies

to
an

inlernaL
ional

hotel
chain

Ihal
ow

ns
hoiel.s

in
flue

rcuion,
Lo

provide
am

en
ilies

from
their

iines.
S

onietijuies
local

hoteis
and

phannacies
also

request
p
ro

d
u
cts

ihai
are

m
ore

d
irected

lo
the

tourisi
narket.

sueh
as

soaps
or

candies,
w

hicli
Lhe

com
pany

is
eonsidering

Lo
produce

in
a

nexi
phase,

hul
for

Lhe
m

om
ent.

Lhe
com

pany
proifloL

es
a

structured
une

of
cosm

elic
producL

.
N

onetheless,
(fie

association
svirn

the
D

ouro
reLzion

as
a

hrand
also

creates
som

e
harriers.

T
hey

had
som

e
prohlem

s
in

using
the

hrand
Port

w
ine.

InitiaH
y.

(hey
w

anLed
(ouse

Lhe
label

PO
R

T
W

IN
E

D
N

A
,

D
ouro

N
uclear

A
rom

a,
playing

w
ith

the
acronym

for
hum

an
D

N
A

,
hut

Lhey
w

erejusL
aliow

ed
to

use
D

ouro
N

uclear
A

rom
a,

and
Lhey

couidn’L
regisler

the
hrand

due
co

Lhe
harriers

associated
w

ich
‘proiecced

denornination
of

Lhe
region”

diaL
hm

iced
Lhe

disclosure.
in

w
hat

saies
are

eoncerned.
so

[ar
and

since
lhe

beginning
of

S
eptem

her
of

2015.
they

soid
100.0(X

)
E

uros.
T

he
figures

of
2016

w
ere

noc
closed

by
Lhe

Lim
e

of
Lhe

inlerview
s

yel.
huL

Lhey
expeci

Lo
have

iripled
ihat

vaiue
Liii

the
end

of
lhe

year.

T
he

m
arkeling

stralegy
of

D
ouro

S
kincare

is
based

on
Lhe

definition
of

Lhe
hrand

concepi.
il’s

a
11282C

husiness
ia

w
hich

Lhe
privileged

relation
and

conlaci
are

w
iih

distrihulors
and

interm
ediaries,

and
Lhe

brand
lias

liLtIe
connecL

ion
w

ilh
Lhe

tina!
consum

er,
in

spiLe
of

Lhe
husiness

responsibility
in

Lhe
product

im
age

and
p
o
sitio

n
ing

detiniL
ion.

T
he

uniqueness
and

product
differentiation

are
essential

for
a

elear
positioning

and
directed

Lo
a

chie
and

dem
anding

w
om

an
LhaL

is
not

suhdued
Lo

norm
al

eiem
enL

.
T

he
products

aiso
have

in
iLs

brand
Lhe

associaL
ion

w
ith

the
D

ouro
region

and
iLs

w
ine

for
Lhe

obvious
relationship

betw
een

Lhe
naL

ural
beauty

of
Lhe

region
and

Lhe
aL

trac(iveness
thai

Lhe
producL

s
inL

end
Lo

offer
along

w
ith

Lhe
uniqueness

of
PorL

w
ine

arom
as

and
coiors

added
Lo

Lhe
producis

and
LIleir

packaging.
E

ven
Lhe

tines
of

Lhe
[usina

cosm
etics

fohlow
a

specific
glossary

relaied
to

w
ine

using
w

ords
such

as
harvest

lo
idenL

ify
Lhe

lines
and

Lhe
age

targel
of

Lhe
cream

s.
for

exam
ple.

T
hey

had
Lo

find
an

advantage
hecause

Lhey
aiready

knew
LhaL

peopie
associaL

ed
grape

p
o

ly
phenols

as
anti-aging

subsL
ances

and
that

resveraL
roi

is
regeneraL

ive
so

they
w

anted

lo
inake

a
line

Lhiat
added

som
eL

hintz
else

since
Lhey

L
hough(

thai
sinotlierapy

no
Jonger

hroughL
innovation.

T
hese

ra
p
e
s

and
Lhis

w
ine

com
e

froru
Lhe

D
ouro,

a
harsh

environm
ent.

from
a

soB
tllal

is
noL

favorable
Lo

the
deveiopL

nent
o
f

p
lan

ts:
o

th
erw

ise.
tnen

w
ould

not
base

Lo
huild

terraces
Lo

conL
rol

Lhe
L

hcrm
ai

am
plitudes

and
the

incidence
of

tighu
ii

is
an

unfavorahle
soU

and
therefore

oniy
íhrtifled

pianL
s

couid
grow

lhere.
T

hese
churactensties

of
ibe

sou
add

characier
and

distinelion
(o

lhe
raw

m
aleriais

ihey
use

in
lhe

cosm
etie

lines
and

therefore
lo

Ilueir
produels

as
w

eil.
T

he
conipletion

ol
Lhe

diulereniiation
ol’

D
ouro

S
kincare

is
nol

m
ade

tiirough
p

e
sinee

lliey
are

not
capable

of
iuuass

production
and

consequentiy
lhey

lr\
Lo

hnk
their

producls
as

seleclive
cosm

eties
and

nol
lo

dernua
cosinetics

despiie
using

phar—
m

nacies
as

retailers,
flue

difference
helw

een
Lhe

Lw
o

is
that

Lhe
latesi

is
linked

(o
a

m
edicinal

perspecL
ive,

thought
Éo

fie
prepared

Lo
proL

eel
severai

skin
types.

T
he

seleeL
ive

cosm
eties

intend
Lo

oífer
heauty,

in
a

heallhy
w

ay,
o

this
case

m
ainly

L
hrough

natural
and

susL
ainahle

argum
enls,

adding
perfonuance

ingredients
Lo

biologieal
raw

m
ateriais,

hui
Lhey

are
not

niass
m

arkei
producís.

S
om

etinies
their

producL
s

are
lflislaken

hy
hioiogicai

cosm
etics

hecause
of

Lhe
D

ouro,
the

vine,
Lhe

w
ine,

and
Lhe

use
of

grapes,
huL

Lhey
are

not.
S

om
e

tines
es

en
have

gold
ia

Lhe
enm

position,
although

ihey
have

the
preponderance

of
planl

exlracls.
thcy

aiso
have

perfom
uance

ingredienis
suciu

as
E

n
iy

m
e

Q
IO

and
iuyal

uronie
aeid

LhaL
are

cosm
etic

top
seliers,

niore
associaL

ed
sviLhu

cosm
elics

ralher
lluan

pertum
ery.

w
hich

have
a

perform
ance

on
Lhe

sido.

D
ouro

S
kineare

lias
tw

o
m

ajor
goais

for
the

future
w

hiclu
are

lhe
saIes

increase
in

P
orlugal

and
the

internationatization
of

lhe
com

pany
and

iLs
hrand.

T
hey

m
niend

Lo
upgrade

Lhe
national

m
arkeL

by
having

visibihly
and

a
strong

distrihuim
on,

consolidating
Lhe

husiness
value

ciuain.
To

expon
is

a
very

im
portanL

and
deierm

inant
feature

thr
Lhe

grow
tiu

of
Lhe

co
m

pany,
hut

lhey
are

aw
are

of
Lhe

differentiation
heL

w
een

Lhe
regulations

of
the

co
u
n

tries
that

they
have

Lo
adapt

Lo
and

Lhe
cultural

issues
they

have
Lo

incorporate
into

Lhe
products

in
order

Lo
be

aecepted.
T

hese
concerns

are
due

Lo
Lhe

goal
Lo

export
Lo

the
M

iddle
E

ast
countries,

hut
ahso

Japan.
B

razil,
or

tlue
U

SA
.

F
or

exam
pie,

during
lheir

visit
ata

fair
in

D
ubai,

ahthough
people

appreciated
the

prescnce
of

goid
in

Lhe
fornuulas

and
Lhe

w
ine

arom
as,

flue
M

ushinu
religion

does
nol

afloss
ssine

consum
ption,

and
U

eirp
ro

d
u

cts
ciaiin

Lhe
arom

atic
protihe

of
Lhe

w
ine,

Port
w

ine.
In

thts
eontext.

lhey
are

eonsidefing
hasing

a
une

Ihuat
explored

Lhe
D

om
-o’s

alm
ond

and
floL

the
w

ine
Lo

cover
ihese

m
arkeL

s,
N

ot
only

m
arket

diversification
is

essential
huL

also
produeL

varieL
v.

T
hey

are
aiready

testing
som

e
new

produeL
s

Lo
com

plem
ent

Lhe
acLual

offer
w

ith
the

constam
C

oneern
of

listening
LO

Lhe
m

arket
desires

and
needs.

T
he

com
pany

is
only

3
years

and
it

is
sLili

consoiidating
iLs

m
arkeL

position.

5.4.5
U

nderstand
H

ow
T

hey
D

evelop
the

B
rand

an
d

T
heir

R
elarion

w
ith

file
R

egion
5.4.6

F
uture

an
d

C
hailenges

41
%

)

1.1



1

T.
P

aha
ei

ai.
5

P
roduci

lnnovation
as

T
crritorv

S
uslainahilicy

A
ddcd

V
alue:

T
he

C
ase

.Study...
07

5.5
D

iscussion
o!

R
esults

and
C

oncluding
R

em
arks

in
ierm

s
o
f

d
e

research
w

ork
and

com
prehension

of
lhe

innovaL
ion

faclor
o
f

lhe
colnpanv

and
its

producis
w

iihin
lhe

sm
art

speciahiation
strategy,

ii
is

cicar
tliat

there
is

slrong
invesim

eni
in

an
infloV

ation
process

hased
on

a
technoiogical

prucess

that
gives

origin
lo

a
product

innnvalion
in

the
sense

ol
a

nen
form

of
producing

cosm
etics

w
ith

a
green

m
arket

positioning
in

spiLe
of

lheir
nonconsum

er
reco

g
n

iio
n

as
an

e
n

iw
nm

cnlaiiy
friendly

produci.
M

ay
be

D
ouro

S
kincare

liasn
i

feli
this

c
o
n

su
m

er
recognition.

m
ainly

in
tlieir

pruduci
saies

or
liusiness

in
co

m
e:

n
eerllieless,

Lhe
product

in
ilself

lias
a

green
positioning

as
it

uses
som

e
organic

resources
and

m
ostiy

because
it

lias
a

\erv
strong

link
lo

natural
resources

of
a

region.

T
he

innovalion
process

descrihed
nol

only
lias

a
technological

im
provem

eni
in

the
process

of
production

delinilion
due

io
a

new
applicalion

of
a

know
ntechnology

hut
also

seeks
lo

reach
the

d
ierse

dim
ensions

of
ihe

innovation
process.

asdescrihed

in
the

literalure
review

.
A

s
the

discussion
provided

hy
lhe

case
study

concludes
rliai

D
ouro

S
kincare

is
directly

related
to

D
ouro

tradem
ark,

how
ever,

ii
follow

s
a

elobal

approach
that

dispels
the

associalion
w

ith
regional

lourism
n.

A
s

announced
on

lhe
co

m
p

an
y

s
w

ehsile,
the

regions
of

m
ountain

viticuliure
are

lhose
rnat

presem
greater

scaie.
grealer

historicai
signifleance,

greater
continuity,

and
a

greater
hiological

variety
of

the
grape

varielies
perfecled

here.
A

lto
D

ouro
is

thus
a

srik
in

g
exam

ple
o!

landscape
illluslrating

dilT
erent

slages
of

hum
an

hisiory.

In
order

lo
cuilivale

Lhe
vineyard

on
lhe

slopes
of

the
D

ouro
and

lis
tributaries,

m
en

had
lo

produce
soU

and
build

(m
aces,

L
radiL

ionally
suppnrted

by
shale

w
ahls

and,

m
ore

rccently,
by

vineyard
leveling

and
‘up”

form
s,

susceplible
to

m
echanization.

T
he

landscape
of

Lhe
D

ouro
vineyard

is
today

a
com

piex
and

dynam
ic

archileclure,

w
itnessing

lhe
continuous

w
ork

of
(ransform

ing
the

m
ounlains

m
Io

“hanging
g

ar

dens,”
according

to
the

expression
of

Jaim
e

C
ortesüo

(P
ortuguese

w
riter).

L
ilerature

review
underlines

a
positive

relation
hetw

een
T

IP
s

and
lourism

(O
he

and
K

urihara
2013;

see
T

abie
5.1);

lm
ow

ever,
D

ouro
S

kincare
doesn’t

have
a

direct

relalion
w

ith
L

ourism
and

regional
developm

enl
due

to
their

m
arket

targel.
Thm

s
flrm

aim
s

to
achieve

global
m

arkets
w

ith
a

product
w

ith
high-quality

standards
and

developed
w

ithi
lhe

rigorous
process

and
intensive

R
&

D
.

N
eerih

e1
ess.

the
asso

cia

tion
w

ith
lhe

D
ouro

could
niluence

indirectly
lhe

prom
otion

o!
the

lourisni
in

this

region.
Y

et,
L

is
possible

to
[ind

a
relationship

betw
een

D
ouro

region
as

a
brand

and
Lhe

consum
ers

m
ainly

in
lhe

sustainable
perspective.

but
Lhe

m
ental

connection
lo

lhe

region
is

already
evident.

A
s

argued
by

several
authors

(e.g.,
V

an
Itlersum

et
ai.

2003;
C

haners
and

S
pielm

ann
2014),

w
e

m
ay

observe
a

direcl
connectm

on
W

ilh

D
ouro

region
and

its
tw

o
m

ost
im

ponani
assets:

beauty
and

nature.
In

lhis
sense.

w
e

m
ay

cail
Lhe

husiness
and

its
producls

ciearly
trying

to
take

advantage
oí

a
w

ell
know

n
region,

linked
to

thc
m

ain
raw

m
aterial

used
and

a
strong

m
ental

and
em

a
tional

connection
w

ith
the

.splendnr
and

natural
environm

ent
of

the
region.

T
here

is

a
stronger

relationship
to

develop
belw

een
(hese

allegations
and

the
consum

ers,

T
abte

5.5
V

alidation
ofhypothe’cs

H
’potheses

111:
Pan!,

ei
innoiatio,l

allo
tatin

g
regional

reso,,n-e.ç,
,ri,l,in

a
S

IF
U

’’?
specialiw

iion
.çtrarev.

coo
tributes

fo
r

terra,
in

addcd
cuja’

t!urnuugh
eu

trep
an

eu
riu?

j,ii,c
cxx

[12:
7)ic’

eu
trepreneu

ria!
fio

jtc
1

5iIug
!1l’x

inJh,e,ices
p
o
s
it,ie

R
re

t.iu
n
i
a
i

tuij
rixiii

[11:
1h

uçe
ofTifis

ia/li n
a,

es
pu

ai!!,
eh

ii’,’
rk

c’tiiu
ç’

hiluillcl

m
am

nlv
in

the
su

stain
ab

le
perspecliV

e.
hut

lhe
alread

y
evident,

W
iih

ali
Ibis

mn
m

m
d.

w
e

also
m

ay
add

tham
sm

arl
sp

eciaiiiatio
n

stralegy
of

lhe
region

is
also

ad
d
rcssed

here
since

tliere
is

a
clear

im
paci

o
í

lhe
husiness

acü
v
ilv

w
ith

lhe
region

and
lis

g
ro

w
th

and
d

ev
elo

p
m

en
t

concerns
and

lhe
R

1S3
for

the
N

orth
R

egion
of

P
ortugal.

T
his

com
npany

and
its

producis
are

in
(une

w
ith

Lhe
strategic

policies
delined

for
lhis

region
in

m
entis

of
agro-environm

enl.
W

e
helieve

m
hat

lhe
sm

art
specm

alization
axes

of
the

N
orlh

R
egion

of
H

ealIhi
and

A
dvanced

P
roduclion

S
yslem

s
E

nvironm
ent

are
also

addressed
here,

hut
lhe

conneelion
is

foI
5
0

slrong
and

eV
ident.

So,
w

e
m

ay
conclude

tital
tw

o
of

lhe
three

research
queslions

w
ere

positively
an

sw
ered

by
the

h
u
sin

ess
activity,

slralegy,
and

p
o
sitio

n
in

g
o
f

D
ouro

S
k
in

care
(see

T
able

5.5).
F

urther
research

aim
s

to
develop

a
broader

sttm
dy

considering
odier

to
p

ics
such

as
in

lern
atio

n
alizalio

n
diat,

also,
co

u
ld

p
ro

v
id

e
m

ore
insights

in
o
rd

er
Lo

validate
lhe

fuil
im

pact
o!

die
husiness

acliV
ity.
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