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“It is more important to do what is strategically right than what is immediately profitable”

Philip Kotler in Marketing Digital Trendz (2021).
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Resumo

A Factdiverso, Unipessoal, Lda. € uma empresa de construcdo e reconstrucdo cujo inicio de
atividade remonta a marco de 2014. Desde entdo a empresa tem crescido de forma sustentada
apostando na inovacdo dos seus equipamentos e em recursos humanos com elevada experiéncia

e know-how no ramo da construcéo.

A empresa pauta-se pela articulacéo constante de fatores como: experiéncia; capacidade técnica;
cumprimento de prazos; inovacdo e dinamismo; a adogdo de uma sensata politica de recursos
humanos bem como a garantia de elevados padrdes éticos; e de respeito pelo meio ambiente,
higiene e seguranca no trabalho. Desta forma, procura manter uma relagéo duradoura e de parceria

com todos os agentes do mercado, alicercada numa verdadeira e permanente cultura de qualidade.

Devido a sobrecarga de trabalho, provocada pela elevada procura e pela escassez de mao-de-obra
sentida no setor de atividade da construgdo, a geréncia da empresa nunca delineou estratégias,

metas e objetivos de Marketing.

Este Projeto Aplicado surge em resposta a essa caréncia e tem como objetivo criar um Plano de
Marketing Estratégico para a empresa Factdiverso, Unipessoal, Lda., comercialmente conhecida

como Carlos Gongalves — Construgdes e Remodelagdes.

Objetiva-se, com a elaboracéo do Plano de Marketing Estratégico, que a Factdiverso passe a ser
proativa em vez de reativa e que tenha clara a diregdo para a qual pretende ir. Assim, a realizagdo
de uma analise estratégica de marketing a Factdiverso e ao seu meio envolvente foi fundamental,
de modo a que se pudesse definir uma orientacdo para 0 mercado com maior eficacia, pelo que se
realizou esse estudo estratégico, desenhou-se o caminho a seguir e desenvolveu-se o seu plano de

acdo.

Palavras-chave: Marketing, Marketing Estratégico, Marketing de Servi¢cos e Plano de

Marketing.
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Abstract

Factdiverso, Unipessoal, Lda. is a construction and reconstruction company whose activities
began in March 2014. Since then, the company has experienced sustained growth by investing in
the innovation of its equipment and human resources with extensive experience and know-how

in the construction industry.

The company is guided by the constant articulation of factors such as: experience; technical
capacity; Deadline accomplishments; innovation and dynamism; the adoption of a sensible human
resources policy as well as the guarantee of high ethical standards; and respect for the
environment, hygiene and safety at work. In this way, it seeks to maintain a lasting and partnership
relationship with all market agents, based on a true and permanent culture of quality.

Due to the overload of work, caused by high demand and the shortage of labor felt in the
construction sector, the company's management never outlined Marketing strategies, goals and

objectives.

This applied project arises in response to this need and aims to create a Strategic Marketing Plan
for the company Factdiverso, Unipessoal, Lda., commercially known as Carlos Gongalves —

Constructions and Renovations.

The objective, through the development of this Strategic Marketing Plan, is for Factdiverso to
become proactive instead of reactive and to have a clear direction for its future. Therefore,
carrying out a strategic marketing analysis of Factdiverso and its surrounding environment was
crucial, so that a more effective market orientation could be defined. To achieve this, a strategic

study was conducted, outlining the path to follow, and developing an action plan.

Keywords: Marketing, Strategic Marketing, Service Marketing and Marketing Plan.
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